Project Status Report L. GRE

GREAT RIVER

TAP_9901(537) N ENGINEERING
Maple Street — East Sidewalk

August 2, 2024

Project Summary:

Provide professional engineering services to replace the concrete sidewalk along the East side of
North Maple Street from Main Street to Junge Street in Cole Camp, Missouri. Engineering
services include planning, survey, design, easement acquisition, bidding & construction services.
Project to be completed utilizing MoDOT’s TAP program.

Project Status:

Major Milestones % Complete Comments
Site Survey & Assessment 100% Completed June 2023
Preliminary Design 99% Target Completion August 2024
Environmental Clearance 90% Target Completion August 2024
Right-of-Way Acquisition 15% Target Completion November 2024
Final Design/PS&E 10% Target Completion December 2024
Bidding 0% Target Completion February 2025
Construction 0% Target Completion July 2025

Actions Completed in Past 30 Days:
e Finalized Opinion of probable cost
e Coordinated with subcontractor on Cultural Resources Assessment
o Received final report for both sides of Maple Street

e Drafted A-Date application paperwork

e Following conversation with City, project has been on hold in order to synchronize the
schedule with the TAP for the West side of Maple Street. Now that we have received notice
to proceed for the West side TAP, we will resume work on the East side as well.

Planned Work for Next 30 Days:
e Submit Preliminary Plans to MoDOT for review
e Finalize A-Date and Right-of-Way plans for submittal
e Finalize Environmental Clearance

Additional Information/lIssues:



